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After a successful course, the student shall

Kunskap och forstaelse

- display knowledge about the role of leadership for collaboration, integration and
co-ordination processes

- display knowledge of various forms of organizational structures and how these affect
leadership.

- demonstrate comprehension of change theories and their relationship to organisational
contexts

- display knowledge of the organisation of projects and the role of project teams

- display knowledge of project finance and IT support in project management

- demonstrate comprehension of change theories and knowledge of relevant leadership theory

Fardighet och férmaga

- demonstrate interpersonal communication skills, abilities and identify their differing
implications in different roles and contexts

- demonstrate ability to independently analyse complex situations to develop action strategies for
change

- demonstrate the ability to use methods for organizational development and continuous
improvement

- demonstrate ability to apply general project management concepts and models

- demonstrate the ability to perform project planning, monitoring and control

- demonstrate skills of identifying and analysing leadership challenges.

- demonstrate the ability to lead in complex situations

Varderingsférmaga och férhallningssatt
- demonstrate an understanding of how leadership affects the working environment.
- demonstrate the ability to assess change approaches based on social demands and ethical

aspects.
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- demonstrate the ability to independently evaluate and provide feedback on colleagues’
leadership abilities.

Innehall

The course aims to develop leadership potential and responsible leadership in different
leadership roles including the role of change manager. The course includes theories methods
tools and strategies to develop groups, individuals and organisations. The course comprises of
projects, guest lectures, individual and group assignments and is designed to build on work
experience. Themes such as power, trust, communication, ethics, cultural & emotional
intelligence are also included in the course.

Undervisningsformer

Lecture, seminars, exercises and guest lectures.

Undervisningen bedrivs pa engelska.

Forkunskapskrav

Passed courses at least 9o credits within the major subject Mechanical Engineering, Industrial
Engineering and Management or Civil Engineering, and 21 credits in Mathematics, and
completed course Industrial Product Realization in Collaboration, 6 credits. Proof of English

proficiency is required (eller motsvarande kunskaper).

Examination och betyg
Kursen bedéms med betygen 5, 4, 3 eller Underkind.

The final grade will only be issued after satisfactory completion of all assessments.

Poingregistrering av examinationen for kursen sker enligt f6ljande system:

Examinationsmoment Omfattning | Betyg
Tentamen! 7 hp 5/4/3/U
Seminarier 4 hp u/G
Praktikfall 4 hp u/G

! Bestimmer kursens slutbetyg vilket utfirdas forst nir samtliga moment godkints.

Ovrigt
Since the course relies heavily on case studies it is recommended that students have completed
an internship or equivalent before beginning the course.

Kurslitteratur
The literature list for the course will be provided one month before the course starts.

Huvudlitteratur:
J. Hayes, The theory and practice of change management, 4th edition (Palgrave & Macmillan
2014).

Ovrig litteratur:
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K. Grint, Leadership, a very short introduction (Oxford University Press 2010).

B. Benjamin, A. Yeager& A. Simons, Conversation Transformation, recognize and overcome the
6 most destructive communication patterns (McGraw Hill 2012).

B. Tonnquist, Project Management (Academica 2018).
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