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Efter genomgangen kurs skall studenten

Kunskap och forstaelse

- demonstrate comprehension of lean principles and their evolution

- show familiarity with synergies between lean and sustainability issues in supply chain
management

- display knowledge of sources of value creation in green logistics

Fardighet och formaga
- demonstrate skills of critically analyze and evaluate supply chains using value stream mapping

- demonstrate skills of evaluate alternatives for eliminating wastes in sustainable supply chains

Varderingsformaga och férhallningssatt
- demonstrate an understanding of systems thinking regarding supply chains
- demonstrate the ability to evaluate wastes and plan for closed-loop supply chains

Innehall

The aim of this course is to provide knowledge of lean principles in a supply chain setting. The
course focuses on the nexus of the lean philosophy and sustainability in logistics and supply
chain management.

Kursen innehaller foljande moment:

- Principles of lean and its main tools including 55

- Value Stream Mapping and improvement

- Time studies

- Lean and green issues in supply chain collaboration
- Business Process Management

- Systems thinking

Undervisningsformer

Undervisningen bestar av foreldsningar, seminarier och projektarbete.
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Undervisningen bedrivs pa engelska.

Férkunskapskrav
Grundliggande behorighet samt genomgangen kurs Grunderna i hallbar Supply Chain

Management, 7,5 hp (eller motsvarande kunskaper).

Examination och betyg
Kursen bedoms med betygen 5, 4, 3 eller Underkind.

Kursens slutbetyg utgér en sammanvigning av skriftlig tentamen och projektarbete. Kursens

slutbetyg utfirdas forst nir samtliga moment godkints.

Poingregistrering av examinationen for kursen sker enligt f6ljande system:

Examinationsmoment Omfattning | Betyg
Skriftlig tentamen 4 hp 5/4/3/U
Projektarbete 2hp 5/4/3/U
Seminarier 15 hp u/G

Kurslitteratur

Kurslitteraturen faststills en méanad innan kursstart.

JeffreyK. Liker (2004) The Toyota Way: 14 Management Principles from the World's Greatest
Manufacturer,McGraw-Hill, ISBN:978-0-07-143563-5(e-book),978-0-07-139231-0(printed version)
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